RPA Case Study

Surgical Device Manufacturer: SO Creation Process

Business

Challenges

¢ Delay in process due to manual
work intervention

¢ Daily work and downloading email
attachments and entries web
application and further checksin |
SAP '

¢ Data extraction and preparation of
new excel file for each PO

¢ Upload PO files into web
applications

¢ Maintaining of exception of records
as per duplicate records found

¢ The whole process is repetitive,
manual, time consuming and painful

® Personal dependency issue /
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¢ Implemented Ul path based RPA
solution

e Easily email reading and
downloading of attachment

¢ Data extraction through PDF files
and preparation of CSV file in very r
less time

¢ BOT will upload PO files in web
application and save excel
automated entries

¢ BOT identified duplicate PO and logs
data in to excel

¢ BOT performs end- to — end process
in very less time
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Process Automated

¢ Email reading and downloading of
attachments

e Extract word doc attachment and
convert in to PDF

e Insert CSV file data and uploads PO
files into web application

¢ |dentify duplicate PO as well as
insert entries into SAP if not
duplicate and logs data in CSV file
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Platform and
Technology Details
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Business Benefits: Cost saving; Eliminate of human errors and >90% accuracy; Increased process speed; Reduced cycle
time by 90%; No personal dependency




